
Selectmen’s Board Meeting Minutes 
April 21, 2011 

Call to Order:  6:32 PM 
Present:             David Abbott, Jonathan Villeneuve, David Reingardt  
Approve consent Calendar: 
  A.  Approved Selectmen Minutes of April 14, 2011  
  B.  Warrant # 11 

 
1) Wiscasset Executive Assistant Laurie Smith and Director of Wiscasset Emergency 

Medical Services Roland Smith were present to discuss Wiscasset Ambulance 
Services (WAS) and options to keep the WAS from running a net deficit. Several 
issues including low reimbursement rates from insurance companies and people 
calling for ambulance services then choosing not to use the transport (results in no 
reimbursement of costs) are causing a yearly net deficit.  They are talking about 
pursuing several options including instituting a fee per call, possible contracts with 
towns and possible yearly contributions from towns. Ms. Smith was interested in 
further discussing the yearly contribution from local towns which would amount to 
about $3,000 for Alna. 

2) Ron Lear from the Wiscasset Transfer Station was present to discuss his recycling 
goals for the coming year and accomplishments for the past year. Lear said that 
recycling had increased by 20% over the past year and that they were aiming for a 
50% increase in recycling in the coming year. Wiscasset would be purchasing a new 
truck this year which would decrease fuel costs by about $2,000 in the coming year. 
There was a slight increase in the Transfer Station’s operating costs, amounting to 
$720.00  for the current year due to an increase in fuel costs. Lear said that they 
would be cracking down on recycling during the coming year to try and reach the 
50% recycling goal. 

3) Selectmen briefly discussed options for waste management for the Town during the 
upcoming year. Selectman Villeneuve said he would research options that other local 
towns use and costs associated and report back to the Selectboard. Options include 
contracting with another waste management station, staying with Wiscasset or having 
curbside trash removal and centralized large item disposal. 

4) Steve Hatt from the local Habitat for Humanity chapter was present to discuss home 
weatherization and repair options available to low income homeowners in the area. 
He said that homeowners would be expected to provide sweat equity or would be 
extended low to no interest loans to complete repairs. Habitat for Humanity uses 
volunteer labor to complete projects. 

5) Selectmen reviewed Clear Pine Carpentry’s estimate to repair several holes in the 
Sand & Salt Shed Roof. The estimate came to $685 and Selectmen voted 
unanimously to allow Clear Pine to do the work. 

6) Former Selectwoman and Townsperson Billie Willard was present as representative 
from Alna to the Lincoln County Regional Planning Commission. She wanted to 
update Selectmen on what the LCRPC was doing and what benefits it had for the 
town. She mentioned that the LCRPC facilitated moving money from the State to the 
towns and also helped towns with grant writing assistance. 



7) Selectmen reviewed the over the phone requests for mowing bids from last year’s 
bidders. Quality Services was $2,800 and Abel Property Management was $2,925. 
Selectmen awarded Quality Services this year’s mowing contract. 

8) SVRSU #12 School Board member from Alna Ralph Hilton was present to tell 
Selectmen about a Special School Board Meeting next Thursday 4/28 to ratify next 
year’s school budget on the School Board Level. He also mentioned that Selectmen 
may want to do a straw poll on waste management options at the next Referendum 
School Budget Vote. 

9) Selectmen revisited the bidding policy and discussed the AVFD’s inclusion or 
exclusion from the policy at length. Selectmen decided to add a definition of town 
body to the policy to exclude quasi-municipal organizations like the AVFD from the 
bidding policy. Selectmen voted to accept the bidding policy.(please see attached) 

10) Selectmen discussed the brush cutting bid specs and decided to flag larger trees for 
removal as part of the bid specs. Selectmen also asked Clerk Warner to notify 
landowners via the e-mail list when the brush cutting was underway if they wanted to 
keep the larger lengths of trees that were cut on their property to notify the office. 
Selectmen and Road Commissioner Mike Trask planned on meeting on the Lothrop 
Road Monday night 4/25 at 6pm to go over some of the bid specifications and flag 
some of the larger trees for removal. 

 
Adjourn: 9:45pm 

 
Respectfully Submitted 
 
__________________________   _________________________ 
Amy Warner Town Clerk                       David Abbott 
 
       _________________________ 
       Jonathan Villeneuve 
 
        
       _________________________ 
       David Reingardt 
 


